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DAY 1: THURSDAY, MAY 14

11:00 am-11:30 am

Registration | Unicorn Factory
Address: Av. Infante Dom Henrique 143, 1950-406 Lisboa, Portugal

11:30 am -12:30 pm

Fireside Chat

12:30 pm - 2:00 pm

Networking Lunch

2:00 pm-3:30 pm

Transport to Comporta

3:30 pm-5:00 pm

Check-in & Settle-in | Sublime Comporta Hotel

5:00 pm-5:30 pm

Opening Session

5:30 pm - 6:30 pm

Fireside Chat with Daniel Schreiber (Founder & CEO, Lemonade)

In conversation with Shu Nyatta (Bicycle Capital), Daniel Schreiber reflects on building
and scaling Lemonade, navigating the transition to life as a public company, and the
personal leadership shifts that come with life post-IPO.

6:30 pm-7:30 pm

Icebreaker

7:30 pm -9:00 pm

Jeffersonian Dinner

Join a small group dinner where your host—an Endeavor board member or founder—will
guide a conversation on a topic they're passionate about.

9:00 pm-11:00 pm

Bonfire & Drinks
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DAY 2: FRIDAY, MAY 15

7:00 am-8:00 am

Optional Morning Activities

e Self-Guided Activities (Meet in Lobby): Padel, Tennis, Run Club
e Group Classes (Meet at Gym)

7:30 am-9:00 am

Breakfast

9:00 am -10:00 am

The War Room in My Basement: A Fireside Chat with Sam Dennigan

Endeavor Entrepreneur Sam Dennigan shares the story of scaling Strong Roots —
and the private legal battle that tested his leadership, resilience, and sense of self
long after the case was closed.

10:00 am -11:30 am

Peer Circles Icebreaker

Get to know your peer group through an ice-breaker activity

11:30 am - 12:00 pm

Coffee Break

12:00 pm -1:15 pm

Track Kickoff Sessions
Each founder will join a track aligned with where they are in their journey

1115 pm - 2:15 pm

Lunch

2:30 pm-4:00 pm

Peer Circles

Small group session to unpack a personal or strategic challenge with peers

4:30 pm -6:30 pm

Cruise on the Bay
Enjoy an afternoon exploring the scenic coastline of Praia de Troia.

7:00 pm -9:00 pm

Cocktails & Dinner

9:00 pm -11:00 pm

Bonfire & Drinks
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DAY 3: SATURDAY, MAY 16

7:00 am-8:00 am

Optional Morning Activities
e Self-Guided Activities (Meet in Lobby): Padel, Tennis, Run Club
e Group Classes (Meet at Gym)

7:30 am-9:00 am

Breakfast

9:00 am -10:00 am

Fireside Chat

10:00 am -11:30 am

Peer Circles
Small group session to unpack a personal or strategic challenge with peers

11:30 am -12:00 pm

Coffee Break

12:00 pm - 1:15 pm

Track Breakout Sessions

1:15 pm - 2:15 pm

Lunch

3115 pm-6:30 pm

Choose your own adventure!
Excursions: Horseback Riding, Kayaking, Stand Up Paddle, Buggy Tours, Bike Riding

7:30 pm-9:00 pm

Dinner

9:00 pm-11:00 pm

Bonfire & Drinks
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DAY 4: SUNDAY, MAY 17

Optional Morning Activities

7:00 am - 8:00 am e Self-Guided Activities (Meet in Lobby): Padel, Tennis, Run Club
e Group Classes (Meet at Gym)

8:00 am -9:00 am Breakfast & Check out of Rooms

9:00 am - 10:15 am Reflections & Close-out

10:30 am -12:00 pm Transport back to Lisbon




