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SPOLET®

“ | saw an opportunity to create a new dining experience by combining
the speed of fast food with gourmet quality. ”

COUNTRY Brazil

INDUSTRY Consumer
EMPLOYEES 5,213

YEAR SELECTED 2003

PARTNER Mario Chady
WEBSITE www.spoleto.com.br/
COMPANY SNAPSHOT

After growing tired of their corporate careers, childhood friends Eduardo and Mario opened a sophisticated restaurant in Rio de
Janeiro. Running the popular “Guilhermina Café” presented them with a number of operational problems, but also gave them the

restaurant experience necessary to start their next venture: Spoleto.

Spoleto combines the speed of fast food service with the pizzazz of a gourmet chef preparing innovative, restaurant-quality food in

front of the customer. This unique dining experience has become one of Brazil’s most popular franchises, with over 150 restaurants.

Since selection by Endeavor, the number of jobs at Spoleto has grown by 3,221%.



ENDEAVOR AND GRUPO TRIGO

The Entrepreneurs have received extensive mentoring from Endeavor regarding expansion strategies: currently, the Spoleto chain has
180 locations in Brazil, and has begun expanding internationally in Mexico and Spain. In addition to eMBA and G-Lab support, which
assisted with expansion, the Entrepreneurs received mentorship in ownership restructuring, operational best practices, and legal

issues.



